
 
 

Board Workshop #2 Agenda 
November 18, 2020 
7:00-10:00pm 
via Zoom 
 
TIME TOPIC DESCRIPTION 
WELCOME 
7:05-7:20pm Welcome & 

Introductions 
• Welcome to the second workshop! 
• Overview of what will be discussing during this workshop 
• Reminder of the purpose of the two projects with one goal 
• Recap of Board Workshop #1 
• Update on project timeline 
• Introduction to Miro 

 

MINI VISIONING 

7:20-7:45pm Write Your 
Headline 

• Board of Trustees: add headlines to Miro and discuss 
• Community participation: headlines added through Zoom Q&A 

7:45-7:50pm Interactive Poll • Community participation in Zoom Poll to vote for favorite 
headline 

 

SWOT – STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS 

7:50-8:15pm Strengths • Activity: Mind Mapping 
• Present key strengths from Project Team’s perspective: research 

and planning 
• Board of Trustees: add strengths to Miro and discuss 
• Community participation: strengths added through Zoom Q&A 

8:15-8:40pm Weaknesses • Activity: Rolestorming 
• Present key weaknesses from Project Team’s perspective: 

research and planning 
• Board of Trustees: add weaknesses to Miro and discuss 
• Community participation: weaknesses added through Zoom Q&A 

8:40-9:05pm Opportunities • Activity: Doors of Opportunity 
• Present key opportunities from Project Team’s perspective: 

research and planning 
• Board of Trustees: add opportunities to Miro and discuss 
• Community participation: opportunities added through Zoom 

Q&A 
9:05-9:25pm Threats • Activity: Road Trip 

• Present key threats from Project Team’s perspective: research 
and planning 

• Board of Trustees: add threats to Miro and discuss 
• Community participation: threats added through Zoom Q&A 

9:25-9:30pm SWOT In Action • Share how the information gathered so far will work together 
with the information gathered in the first Open House to help us 
provide strategic recommendations for the Village  



 
 

9:30-9:35pm Interactive Poll • Community participation in Zoom Poll to gauge initial reactions 
on strengths, weaknesses, opportunities and threats 

 
 

 NEXT STEPS & PUBLIC COMMENT 

9:35-9:40pm Next Steps • Connect with us on the website: GlenviewConnect.com 
• Take the survey via the website 
• Take a self-guided walking tour of hand-selected downtowns 
• Look for more information on Focus Groups 
• Attend Open House #1 on December 17th 

9:40-10:00pm Public Comment •  3 minutes per speaker 
 


