
Blueprint Projects Board Workshop #2
November 18, 2020

WELCOME!



TODAY'S AGENDA

Welcome, Meeting Ground
Rules and Recap

7:20-7:50pm Mini- Visioning (Headline)

7:50-9:40pm SWOT (Strengths, Weaknesses, 
Opportunities, Threats)

9:40-10:00pm Next Steps & Public Comment

1

2

3

4

7:05-7:20pm





HOW TO ENGAGE TONIGHT

Zoom Q&A For 
Ideas & Comments

Zoom
Polling

Public Comment:
3 Min Per Speaker









BOARD WORKSHOP #1
OCTOBER 21, 2020 

A RECAP:
In case you missed it, 
here are the key points 
that were covered in 
Board Workshop #1:

Community 
Engagement Plan & 
Ways to Engage 
Throughout the 
Project

Suburban Research 
Trends and Village 
of Glenview Market 
Research

Preliminary 
Mapping for 
Baseline 
Understanding

FAQs Posted 
on Website

GlenviewConnect.com



AN INTRODUCTION TO MIRO

Post- It Note Tool

Selection Tool

LET'S GIVE IT A TRY!

Copy: Ctrl+C

Paste: Ctrl+V

hello!

hello!

thank you 
all for being 

here 
tonight!

hello!

Hi 
therehi

start 
it up



MINI VISIONING | WRITE YOUR HEADLINE

OUR HEADLINE HERE! If The Village of Glenview made the front page of the Chicago Tribune 
5 years from now (or homepage of their website), what would the 
headline be? Think short, succinct and catchy – 5 to 7 words max!

25 mins.

BOARD OF TRUSTEE HEADLINES COMMUNITY HEADLINES

Glenview 
Named Top 
10 Small City 

for 2025

Downtown 
Revitalization 

A Rousing 
Success

destination 
location in the 
north suburbs 

for home, 
work and play

Glenview is 
known for the 
best place to 
raise a family!

Glenview’s   
Downtown 
Has Best 

Restaurants in 
Northshore

Glenview's   
Downtown 

Revival Sparks 
Enthusiasm and 

Investment

The   
Renaissance 

Community of 
the North 
Suburbs

Glenview:   
Sustainable, 

Green, Friendly - a 
Gem Close to the 
Lake and the City

Glenview   
Approves 

Development Plan 
to Address Future 

Housing Needs

Glenview top 
community 
say young 

professionals

Glenview   
recognized as a 

leader in 
Diversity, Equity 

and Inclusion

Glenview...Voted   
Most Healthly, 

Vibrant and 
Progressive Town 

In IL

Glenview Unites 
Residents 
Through 

Cooperative and 
Strategic 

Development

We   LOVE 
Glenview!  

Fabulous place 
to live your 

life!

Glenview 
Downtown 
revitalized 

successfully 
without using 

taxpayer funds

Glenview’s 
2025 Vision 
& Beyond

More than just 
a great place 

to live - 
blended uses - 

L/W/P

Dream 
realistically...responsible 

development - not a 
burden on the community

Glenview is 
the Place to 

Be!

Glenview - 
Green, 

Growing 
and Great!



Turn Your Attention To Zoom To 
Vote For Your Favorite Headline!

ATTENTION | LET'S VOTE!



Strengths

A useful framework for analyzing and organizing our:
SWOT

Weaknesses

Opportunities

Threats



STRENGTHS | MINDMAPPING

Our strengths are things we do better than any other village and things that distinguish us from surrounding 
villages. Think about our inherent values and resources - what makes Glenview GLENVIEW?

Mindmapping is a brainstorm tool that helps us think collectively. Start with a bubble and expand on it! 
Consider additional topics that can stem from the identified strengths.

OUR
STRENGTHS

Highly 
Educated 

Population

Food & 
Beverage

Great Park 
System

STRENGTHS

BOARD COMMENTS

THE COMMUNITY'S VOICE

25 mins.

PERSONAL INFO Public 
involvement

the 
library

Parks 
and open 

space

Proximity to 
transportation 
hubs (O'Hare, 
train stations)

Cost
Access to 

public 
transportation

Parks and 
Open 
Space

Walkable 
Downtown

Access to 
Transportation

Wagner 
Farm

The 
Grove

Tree 
City USA

Small 
Town 
Feel

Strong Service 
Organizations

Car 
Dealerships 
- Tax Base

New Ice 
Rink

Near O'Hare 
and 

Transportation

Dairy 
Bar

Lots of 
Grocery 
Stores

Quality 
of Life

Great 
Schools

costco professional 
services

Forest 
Preserve

Big 
trees

Lower 
property 

taxes

Access to 
Transportation

Support 
for 

Needy

Small 
Town 
Feel

Abt 
Electronics 
- regional 
attraction

Engaged 
Citizens

Wide range 
of dining 
options

Park Center 
and Lake 
Glenview

Library Faith- based 
community

Close to 
Lake 

Michigan

Chamber 
of 

Commerce

Walkable 
Downtown

Kohl 
Children's 
Museum

Range of 
Housing 

Prices
Safe

Hospital
Range of 
housing 
choices

Walkability
New 

breweries Diversity

Chicago 
regional 
airport

High 
Spending

High- Income 
Households

Strong mix of 
business types. 

Industrial, 
corporate, retail, 

emerging 
markets.

central 
location 
between 

tollway and 
Edens

High 
quality 
schools

Great Value 
(tax dollars 
vs level of 

service

Green 
Space

Safety,

Great 
School 
Systems

Great Education

Financial 
strength

College 
bound 
students

Daycare 
options Language & 

support 
programs - for 
EL Learners.

Top HS' - 
Public and 

Private

Variety

sports 
facilities

Many 
options

Spanish

pre- 
school 
options

RETAIL 
/COMMERCIAL

Regional 
Attractions

Schools

Innovative
Government

Transit

Glen 
Town 
Center

Kohl's 
Children 
Museum

Quick 
Access to 

Downtown 
Chicago

The 
Grove

Park 
Center

Low 
Vacancies

Many options 
to work in the 
same Vilage 

you live

Availability of 
Transportation

Public 
Services, 

Public 
Works

Police

Proximity 
to 

Chicago
Proximity 

to O’Hare & 
Midway & 

MKE

safety & 
Life 

qualities

public 
services

train 
access

two 
metro 
stations

bike 
paths

25% 
Open/Green

 Space

Gallery 
Park

two forest 
preserves

tree 
city

preserves

SPORTS

Golf/Tennis 
Sports

Global 
food 

Menu

new 
breweries

breweries

Many 
places 

to shop

Housing 
values that 

hold up

AAA 
bond 
rating

Diversity

job 
market??

stable 
tax base

Multiple 
Languages

access to 
proffessonal 

services

Amtrak 
Pace

close to 
the city

both train 
stations are 
easy to walk 
to for many

A work 
from home 
community

HIGH volume of 
professional 

services 
(doctors, able to 

go downown)variety

Golf

Glen 
Club

Train 
Access

Walkable 
Downtown

Oil 
Lamp 
Theatre

Regional 
Healthcare 

System

Abt

Near 
Highways 
& O'Hare

Multiple 
grocery 
stores

Wagner 
Farm

commitment 
to free 
market

Lower 
property 

taxes

Urban Glen 
- Walkable 
Downtown

intergovern
mental 

cooperation

Diverse 
Tax 

Base

Daycare 
Options

Glen Town 
Center - 

restaurants

Glen Town 
Center - 

walkability

Strong 
local 

history

Low 
Traffic

Bike 
options

Expressway 
Access

easy access 
to 

expressway

share 
ride 

services

Train 
stations 

with 
parking

Oil 
Lamp 

Theater

Recreation 
opportunities

Senior 
Housing 
Options

Social
 Service 

Organizations

Youth 
Services



THE COMMUNITY'S VOICE

WEAKNESSES | ROLESTORMING

It's important to be honest and realistic about our weaknesses - in what area are we inherently weaker than 
surrounding villages? What are we lacking that other villages have?

For this exercise let's put ourselves in the shoes of other groups of people - this is called rolestorming! 
There are three demographic groups that are existing and three demographic groups that we want to 
attract. How does each group view the Village? 

WEAKNESSES

PERSONAL INFO

Median Age 47

Married Couple with 
Children

Enjoy opera, classical 
music concerts, and 
charity dinners

Regularly visit vacation 
home

Frequent vacationers

Value organic food and 
luxury goods

TOP TIER

PERSONA
01

PERSONAL INFO

PERSONA
04

Median Age 32

Mostly singles

Highly mobile and 
educated

Live alone or with a 
roommate

Strive for 
sophistication

Socializing and 
social status are very 
important

METRO RENTERS
The wealthiest segment that is highly educated with sophisticated tastes. Urban renters working hard to be at the top of their profession.

PERSONAL INFO

Median Age 51

Large market of empty 
nesters

Active supporters of 
the arts

Social and 
hardworking

More concerned with 
quality than cost

Well connected with 
frequent use of tech

EXURBANITES

PERSONA
02

Active and affluent with an urban lifestyle.

EXISTING PERSONAS PERSONAS WE WANT TO ATTRACT

PERSONAL INFO

Median Age 43

Mostly married 
couples with kids

30% are singles

Well- educated 
consumers

Organic foods and 
imported wine

Travel extensively

Tech savvy

URBAN CHIC

PERSONA
03

Busy professionals living a sophisticated and exclusive lifestyle.

PERSONAL INFO

PERSONA
05

Median Age 37

Mostly singles and 
couples (no kids)

Mobile and more 
likely to rent

Research before 
purchasing

Phones & tech are 
part of everyday life

Embrace the "foodie" 
culture

EMERALD CITY
Well educated, well employed and highly connected individuals.

PERSONAL INFO

PERSONA
06

Median Age 39

A mix of singles, 
couples and families

A blend of owners 
and renters

Racially and 
ethnically diverse

Price savvy but pay 
for quality

Passionate about 
equality

CITY LIGHTS
Savers and dreamers living an active urban lifestyle.

CRTKL RESEARCH SHOWS:

25 mins.

Our 
community 
is aging out

Don't need 
to be 

everything 
for everyone

Land value 
is expensive 

for 
millenials

more 
diversity

Note 
enough 

restaurants

Not 
enough 
diversity

land 
values 

too high

Why would 
I move to 
Glenview 

vs. city

More 
specialty 

stores

No live 
music

sustainability
no night 

life
small 
shops

high end 
organic 

restaurants

perceived 
accessible 

housing is not 
affordable

Need to 
address 

succession 
planning

Missing 
winter 

activities

No 
public 

art

lack of sit 
down 

restaurants

Lost 
opportunity 

with 
riverfront

Food 
trucks5G

Lack of 
cultural 
options

Evanston 
has more 
choices

Lack of 
walkability 
to schools

Lack of price 
points for 
housing 

30/35 yr olds

Business 
flex space 

missing

bike 
lanes

climate 
plan

airplane 
noise

no 
starter 
homes

No 
nightlife

Too many 
chain 

restaurants

a more 
attractive 

downtown

Too many 
independent 

owners of 
parcels in 
downtown

Lack of no 
maintenance 

SFR

Lack of 
community 

events

Where 
are 

bakeries

lack of 
teen 

activities

Small 
downtown 
footprint

Where 
would 
singles 

spend time?

Welcoming 
to DINK's?

Not 
diverse 
enough

No car 
areas

Bike to 
work

too 
expensive 

to rent

luxury 
apartments

More 
choices to 
rent in the 

Glen

too 
quiet

The Glen 
Town 

Center

Needs a 
night 
life!

Apartments 
Age 

Appropriate

lack of 
social 

gathering 
spaces

rent is 
to high

Newer 
housing at 
first time 

buyer prices

Not enough 
cool 

restaurants 
(farm to table)

vegan 
restaurant

no 
dating 
places

Sophisticated, 
Safe 

Townhomes or 
Condos

Electric 
cars

small 
condos

sustainability

dog 
parks

space 
for kids

No Car 
areas

Celebrate 
Diverse 
Cultures

Safe 
activities 
for Teens

good park 
district 

programs

small 
downtown 
footprint

ghosttown 
after 10pm

not a lot of 
business 
incubator 

spaces

not a lot of 
shared 
office 

spaces

good 
schools

safe 
activities 
for teens

high speed 
fiber 

connections

places for 
their kids to 
spend time

More social 
office space 
(i.e. wework 

concept)

no 
dating 
spaces

no high end 
furniture 

shop 
(boutique)

More 
community 

festivals

Limited 
Access 
to arts

No "Sat. PM 
restaurant - 

farm to 
table

Aging school 
infrastructure

no theater 
with recline 

seats

not 
eneough 
high end 
shopping

Split  
shopping 

district

high end 
spas

Diverse 
Retail 
Stores

Higher end 
Hip 

Restaurants

High- end 
restaurant

Outdoor 
enteratinment

Local 
traffic

Great 
restuarants

Gap in 
millennial 
age group

Highly car 
oriented 

community

Low 
percentage of 

renter- 
occupied 
homes

downtown 
parking

Private 
Schools

limited 
parking 
options

walkability

not a lot of 
modern 

architecture

no cool 
restaurants

good 
schools

singles no 
meeting 

place

closer to 
the City

need quality 
rentals near 

the train

city 
ammentities  

in a safe 
suburban 
location

Wine Bar with 
Community 

space 
(i.e.Wilmette)

All night 
dance 
clubs

dog 
parks

biking as 
transportation

community 
events & 
festivals

Modest 
sized house 

options

more 
apartments

not 
diverse

affordable 
housing

Too 
expensive 

to rent

Where 
are bike 
rentals?

Not 
affordable

No 
houses 
to rent

Too many 
kids and 
families

Outdoor 
festivals

More 
apartments 

in 
downtown

ethnic 
restaurants

Biking as 
Transportation 

NOT 
recreation



BOARD COMMENTS

THE COMMUNITY'S VOICE

OPPORTUNITIES | DOORS OF OPPORTUNITY

Opportunities are openings or chances for something positive to happen. Think about opportunities that are 
easy to spot as well as some that might be hidden and less recognizable.

This activity will help us identify opportunities at the Village of Glenview. Think about potential doors that 
could be opened to allow for further growth in our Village.

OPPORTUNITIES

25 mins.

PERSONAL INFOCultural 
events

Branding

Create 
destination, 

walkable 
downtown

Increased 
use of river 
/ riverwalk

Breakfast 
locations ADU's

Easier to 
start a 

business

Riverfront 
restaurants

More 
green 
space

Proactively 
anti- racist

small town 
feel near a 
big cultural 

city

More 
downtown 
gathering 

spots

More mixed- 
use 

developments

More 
accessibilty 
to housing 

stock

Rethink 
what GTC 

can be

Improve 
Waukegan 

Road

Define 
Glenview's 

Brand

Public 
Art

More local 
restaurants

Improve 
flood 

control

More 
traffic 

calming

Wayfinding 
signage in 
downtown

Don't need 
more 

affordable 
housing

Tech 
incubator

Safer 
biking  
routes

More 
diverse 
housing

Add 
context 

sensitive 
density

LGBTQ 
inclusive

Green 
community

Keep it 
the way 

it is

Less red 
tape to 
start a 

business

Riverwalk Update 
storefronts

Community 
bulletin 
board

murals connect 
bikeways

Make sure 
to add 
green 
space

How can we 
work with 

other towns to 
obtain goals

PERSONAL INFO

flexible zoning 
to allow 

innovative 
busineess 

growth

Engaging 
with input 
from Asian 

culture

Density
Growing 
Asian 

Population

Allstate 
Leaving

Tech 
capital

More 
cohesive 
look in 

downtown

Recapture 
Retail 

Leakage

The permanent 
fund - allows 

community to 
work with board 
and dream big

Opportunity 
for Economic 
Development

Large Parcels on 
Corridors Allow 

for Mass 
Redevelopment

Make sure 
we 

preserve 
trees

create a 
restaurant hub 
aroun regional 

attractions

Add density
to key

sub- areas

Further 
Diversifying 

Housing 
Products

Mixed 
Use

Green 
Infrastructure

Green 
Demo 
Center

Inclusion

more housing 
product for 

empty nesters

Incentivize 
Development

Better 
manage 
traffic

Make sure 
there are 
spaces for 
festivals in 
retail area

A balance 
between events 

for the 
community vs 

how many 
visitors.

River 
restaurants

Fill up retail 
spaces

Support 
specialty 

retail

Leverage the
 river as an
asset



BOARD COMMENTS

THE COMMUNITY'S VOICE

THREATS | GAP FILLING

Threats are anything that can negatively affect the Village of Glenview. These could be external and internal 
challenges that make us vulnerable to future growth.

Let's take a road trip into the future of the Village! With any road trip, there are bound to be bumps in the 
road. In the context of Gap Filling, we consider these bumps to be threats that create challenges for us 
getting to our end destination - a bright future for the Village of Glenview.

THREATS

OUR BRIGHT 
FUTURE

25 mins.

PERSONAL INFO

Illinois 
state 

financial 
condition

Shifting 
retail 

preferences

Revenue 
diversification

Lack of 
Vision to 

meet goals

Transparency 
in the 

development 
process

Small 
downtown 
footprint

Climate 
Change

Neighboring 
towns

Aging 
population

Fear of 
change

Self 
driving 

cars

Aging 
demographic

not enough 
development 

downtown

Balance 
growth 

with open 
space

no 
workforce 
housing

Young 
professionals 
leaving state

Growth 
of online 
shopping

lack of a 
clear 
vision

Not 
protecting 
retail from 

Amazon

Not taking 
action with 

studies

Housing is 
too 

expensive

Not being 
able to age 

in place

Not 
embracing 
the future

Major 
offices 
leaving

Retail 
leaving

Impact 
of 

COVID

Waukegan 
Road 
traffic

No one out 
during the 

daytime

Missing out 
on electric 

vehicles

High 
taxes

Unproductive 
businesses 
remaining

Online 
shopping

Attracting 
top 

teachers
Passivity

No work 
force 

housing

No change 
- things 
are ok

Over- 
development

do we want 
to be all 

things to all 
people?

Stagnant 
Population 

Growth

LACK OF VISION 
TO GUIDE 

DEVELOPMENT

Limited New 
Construction 
In Housing 

Units

Declining 
Labor 
Force

weekday 
daytime

Softening 
in Retail 
Growth

ecommerce
Increased 

traffic

Growing 
Retirement 

Demographic

Balance 
growth while 
keeping open 
space intact

government 
over 

controlling

over 
regulation

Abt 
leaving

young 
professional 
leaving the 

state

Are comments 
 filtered are 

are all 
comments  
included?

spending 
permanant fund 
on non economic 

development 
things

thinking we 
need to fill 

every vacant 
space now

Intriquing 
restaurants/s
hops in other 

suburbs

with 
growth - 

schools will 
overcrowd

state and 
county

high taxes

Commercial 
developers 

trump 
residents 

preferences



SWOT IN ACTION!

Board Workshop #2

Mini 
Vision SWOT

Today
Open House #1

Physical
Conditions

Market
Feasibility

December

+ = Range of 
Recommendations

Board Workshop #1

Community 
Engagement 

Strategy

Trends & 
VOG 

Research

October 21

Preliminary 
Mapping +



Turn Your Attention To Zoom To 
Help Prioritize the SWOT Points. 

ATTENTION | LET'S VOTE!



NEXT STEPS!

Self- Guided Case 
Study Site Tours

Village of Glenview
Community Survey

Share Your Comments
on the Website



The Next Meeting:

A highly interactive workshop encouraging community feedback on 
preliminary strategic recommendations

OPEN HOUSE #1  |  December 17, 2020  |  7pm on Zoom


