
 
 

Open House #1 Agenda 
Thursday, December, 17, 2020 
7:00-10:00pm 
via Zoom + Miro Whiteboard 
 
TIME TOPIC DESCRIPTION LEAD WHAT 
WELCOME AND RECAP 
7:05-7:20pm Welcome & 

Introductions 
• Welcome Board of Trustees 

and general public to first 
Open House 

• Remind all of the purpose of 
the two projects with one 
goal 

• Provide update on timeline  
• Overview of agenda + 

ground rules 
 

Angela Presentation 

 

INPUT ANALYSIS & THEMES + LAND USE TRIAGE 
7:20-7:30pm Input Analysis & 

Emerging Themes 
• Overview of BW #2 Vision & 

SWOT Analysis findings 
• Overview of General Survey 

and Site Tour Survey results 
• Review of identified themes 

from Vision, SWOT Analysis 
and Surveys 

 

Katie 
Lori 
Anne 
Bill 

Presentation 
 

7:30-8:30pm Land Use Triage • Overview of opportunities & 
constraints for the 5 study 
areas: Downtown, The Glen, 
Waukegan Rd., Willow Rd., 
and Milwaukee Ave.  

• Public comment on what 
stays, what is susceptible  
to change 

Erich 
Anne 
Bill 

Presentation + 
Public interactive 
Activity via MIRO  

 
INTERACTIVE ‘BUILD YOUR COMMUNITY’ EXERCISE: VISUAL PREFERENCE 
8:30-8:35pm Visual Preference 

Survey Intro 
• Introduction to visual 

preference survey exercise 
 

Erich 
Anne 
Bill 

Presentation 
 



 
 

8:35-9:45pm Visual Preference 
Survey 

• Discussion & public voting on 
the visual preference of 
streetscapes, buildings & 
open spaces 

All + 
Community 

Presentation + 
Public interactive 
poll on Zoom 
 

 
 

WRAP UP / PUBLIC COMMENT 
9:45-9:55 pm Public Comment • Public comment with 

speakers having three 
minutes each 
 

All  

9:55-
10:00pm 

Next Steps • Connect with us on the 
Website 

• Attend Open House #2 and 
Board Workshop #3 & #4 on 
TBD date 
 

Angela Presentation  

 


